beWellnm Board Meeting

Friday, November 15, 2019

CNM Workforce Training Center
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1. Welcome, Roll Call, &

Confirmation of Quorum

Chairman David Shaw
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2. Approval of Agenda

Chairman David Shaw

0"\
-~
nmhix | NEW MEXICO'S HEALTH INSURANCE EXCHANGE | beWellnm.com | 1.833.ToBeWell THE PLACE TO SHOP, COMPARE AND BUY HEALTH INSURANCE




bellCl nm.com

3. Approval of Minutes of the

September 20, 2019, beWellnm Board
Meeting

Chairman David Shaw
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4. Chairman’s Remarks

Chairman David Shaw
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5. Matters from the CEO

Mr. Jeffery Bustamante, Interim CEO
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Interim CEO Update

® Fraudulent beWellnm Plans
® Analytics Update

* Today’s Meeting
— Enrollment Projections
— Open Enrollment Update

® January Meeting
— Open Enrollment 2022 Decisions
—SHOP Analysis
— Post-Open Enrollment 2020 Review
—Data Presentation

* Recognitions
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Enrollment Projections
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Exchange Enrollment Definitions

Currently

: Enrolled
Plan (1.e. pay (continue paying
premiums)

Apply o ‘ Select Effectuate

Enroll/
=E1 R premium)

| eave Enrollment Process
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Considerations for 2020 Projections
National

* CMS is no longer doing projections. Historically they have done
national projections on plan selections and effectuation, which included
Congressional Budget Office (CBO) projections.

* The lack of fine associated with being uninsured impacting people’s
decision-making.

* Texas v Azar

* Public Charge
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Considerations for 2020 Projections
New Mexico

Plan Discontinuance

° CHRISTUS will no longer be offering plans on the individual exchange.
* Their enrollment was approximately 1,000-1,400 members.
* Effect on re-enrollment is unknown.
°* beWellnm has been, and continues to be, proactive to educate and encourage
these individuals to take action to remain covered.

Our projection is based on multiple data sources:

* National Projections from the Congressional Budget Office.
* Correspondence with New Mexico on-Exchange carriers about their projections.

* Quantitative analysis of national and local projections. Qualitative analysis of our
current environment and factors that may impact enrollment (Plan
Discontinuance).

The average enrollment projection accounts for effectuation, and the month-to-month
fluctuations in enrollment. It is the median point between an entire range of what is
most likely to happen. The number aligns with both national and local projections.
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2020 NM Plan Selection & Effectuation Projection

2019
New
Mexico
OE Plan
Selections
45,001

2020
Projected
RERENELS

32,500-35,500

2020 Projected
New Plan

Selections
12,000-14,000

Average 71.5%
renewals over past 3
years

2020
NM Plan

2020

~15% drop
off between NM

plan Effectuation
selection

and Projection
effectuation 38,000-42,000

Selection
Projection
44,500-49,500

£
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6. Committee Reports
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a. MIatters from the Native

American Committee

Director Teresa Gomez, Committee Chair
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Native American Program Update

® Native American Advisory Committee

—BeWellnm Native American Advisory Committee meeting will
be held December 3, 2019

® Open Enroliment 2020 Media Road Show

—Radio Interviews — Albuquerque, Santa Fe, Gallup,
Farmington, Taos, Alamogordo, Los Alamos, Las Vegas,
Roswell, Clovis and Hobbs

—Print Ad Interviews — Alamogordo, Farmington, Hobbs and
Albuquerque
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Native American Program

Outreach and Enrollment Events

Name of Event Date City

2019 NB3 Healthy
Kids! Healthy Futures September 9 -10, 2019 Albuquerque
National Conference

Tesuque Health and September 12, 2019 Santa Fe
Safety Fair
September 16 — 17, 2019 Albuquerque
EPICS Conference
Enrollment Day in October 2, 2019 Gallup
Gallup
calE e bl nese October 3, 2019 Bernalillo
Wave
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Native American Program

Outreach and Enrollment Events

Name of Event

Metropolitan Court’s
Community Outreach
Day

Enrollment Day in
Farmington

Enroliment Day in
Mescalero/Ruidoso
Native American
Community Academy
Annual Feast Day
Stepping Into a Better
You! Health and
Wellness Day

£

Date

October 3, 2019

October 8, 2019

October 17, 2019

October 18, 2019

October 19, 2019

rd
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City
Albuquerque

Farmington

Ruidoso

Albuquerque

Mescalero

THE PLACE TO SHOP, COMPARE AND BUY HEALTH INSURANCE. ﬂ”ﬁl‘dﬂ“y



be nm.com

Native American Program

Outreach and Enrollment Events

Name of Event

2019 Navajo Technical
University Red Ribbon
Resource Fair

Alamo Wellness Fair
To’hajiilee Community
School Bus
Transportation Day

Trick or Treat Fall Event

£

Date

October 23, 2019

October 24, 2019

October 25, 2019

October 29, 2019
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To hajiilee

Crownpoint
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Native American Program Marketing

® 6 panel handout that includes side by side piece that shows Indian Health Service

covered benefits VS. Marketplace covered benefits.

Why is health

insurance important for
Native Americans?

Here are just a foew reasons why
it makes sense for you, your
family and your community.

Everyone who enrolls in a Gualified
‘Health Plan (QHF) through beWellnm
has access to 4 core set of benants, called

Essantial Health Benefits (EHBs).
+  Expanded acoees to oara! You can gat
' =3 doctor wisits, pro -
cara, Toam care and 1 e
You may alwo continue to recdve Servioes at i :m'vm\'ﬁww
i ; cptaliraEn
Indizn Health Sarvica. s et
+ Hemlth i covars s H0S,
N N . Inciucing behavora heak seamen:
oaro outsida of Indian health cara N e
Tytems. 7. Bstabitive and Fabeae Senies and dvices

+  Mativa Americens may qualify for no-oost or
low coct henlth incurancs. Native Amaricans
may not have to pay cartain out-of-pockst
coata.

& Laborawry semces.
3. Provensve and walnaes sawioes and chimne dess.

managament
Bl Fodaine savices, Nclseing oral andvisn s

+  Native Amaricens con anroll right now.
Tha soonar you aarall, tha sacacr you caa Need help getting started?
hava pean of mind knowing you and your We're here for you.

Eammily Bavs aocazs to qualty heshh casa. Call ua ot B33-ToBeWell [1-533-842-3935) to ik

Indisn Haalth Sarvi to @ Native American Enrolimant Counsslor ar
bocanna hoalth insurancs an pay for care visit ua ocling to locata o Cartifiod Enrolimant
rooaivod at an THE faoiity. Counmalor noar you. Wl taka you through the

process stap-by-step, and car sarvices are
complataly free.

be well nm:
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Improving the
health of our
Native American
communities.

coverage is still a smart choice copeys. and dodustihilos. Tharo's oo reason to wait

for every Native American, their  tocardl, becwuse Native Amarioans cen enrcllin

family and their communis ooverage throughout tha year. Mast importantly,
¥ ty. snralling in coverags through beWalinm providas

Howavee, many Native Amaricans do not have paaca of mind.

thars i & lack of options, but rathar bemsuse they w““‘.d"’;u"m"‘:@;' aod
may ot be fully awere of thair opticns. That's educating the mamibars of your Triba, Pusblo or
whors BEWELINM comes in. Though baWslnm, Mation about thair haalth insumanca aptions.
Native Amsricuns have scosen to affordabls health  CJ0LIC WS CA%L IS 2ur0 K ons i your
! i e comumunity gees withaut health inmzrancs.

BeWellnm has staff ready to meat ane-on-ona with.

means they mey have saceas to comprabansTa o to talle mare about the ways we can partnar
ora which includes bansfits I amargency togathar in arder to get mora Native Amaricans
sarwioae, bohavioral hoalth sarviccs and srralled in health inmuwrancs. Plaass contact
preventive cara. Julist Tozzie, beWellnm's Native Ameriomn

Linicon Managar, to 53t up & tima to meet and
iscuzas how beWallm oen help yous commurity.

¥ more Native Americans enrcll in baalth
imurance, the antire native papalstion will benefit.
Sinoe Indien Hoalth Sarvice (5] can bl privets
immarance for tha cliries] sarvices providad,
revanua iz created within BI5 that cxn halp
prescrva and/or suppart axpansia.

Juliot Yorzic can ba reeched at 505.314.5261
o jyazzie@nmnix.com.




Native American Program M

Indian Health Service and The Health Insurance Marketplace:

0. What ars the Special Enmilmant Periods for

Affomiabio Carg Act? Nattve

A Patiants with inmurance should check o anmms & ]
that thalr covemage meats: o purchaes and anrl in Markatpiacs heslth
T ementnl covimge. Patsants who do ym
nat thesr opticas an oogRizad tribe and
Belthmes gov of =hould chack with tha Patiant ES
Hanants Indian Health 1-
Sarvice cantss. Dammber 15).

O Doall Inas

‘smruill in tha stats or fodaral Marketpiaces and buy

A: . Emviduss ar alruady covared by privats
Iemurans that meets tha definttion of minamal
emantsal poversge through thelr job o through
Mndicar, Modimid, tha Chirass Health Irmursnes.
Program {CHIFY, or cthar typas of health coverage,
thoy don't ke to anroll 15 the Maskstplce.
IHE-ikgihks patiants who do not have ealth
coverag can keep ustng THE but, should =m
Favaw coverage opticen. O thay may ba ligibis

a
Native Amaricans?

Ac 1 you anril 03 quakfied haskth plan ofred thiough
BaWelin, Jou may qualtty for svng= on ool
P g, copays,

and othar gas). It you aa

= Eatween 100% and 300% of the fdera paverty
Bevel, you wil have 1o cost =baring for sarvice
‘oovamd by tha haalth pln you choma.

a when
fox Msctintl or 3 pkn through the Markatpiacn. ‘rocalving cara at THS?
0. Whiat s the Health Insurasco A Ragan o
application process for Native Amsricans? s thar i
. Indian
‘toBelp endarstand what banafit= as Provicer or
Cam [FACL

proce
valizhi and whech peotecticns may apply. Cartan
protecticns

apply
mmoogeized tribes and Alsks Nativen.
youwil

I3 ou ity o financat sEEsnca throughs

1. Avanced Promium T
In the Marketatacs,

‘Bitrad Cara (FAC) authozed rafemmal

e
2 CostSharing sliminatn

250% you may b cligitia

Haalth Ingurance Marketplacs pian, or
3 Enroiiment in CHIP or Madicaid

mativa

celing, by phons, In paron with & eamlimant
 mall Vistt cur

W boWedlnm com.

A
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‘Plan thrcugh tha Heslth Immurancs Masketplios.

Marketplace Health

Insurance Plans

‘While a Native American Is not not exempt from

0WeT Jour premiums based o your lncoms.

paying monthly premiums for an nsurance
pian you buy through the Marketplace, like all Americans you maey qualify for tax credits that

Zero Cost Sharing Plan
A Zaxn cost =apan s—
Settlamant Act (ANCEA) Corporstion n 0% and 300% of
Tavel for pramas plan:
Dot pay R getting
Don't need a an
pan
! el om
Plan Lavel
Brome Shwer G
HMD HMO HMD
$0 pravichal sl 50 indwdual nall
$0 pratvichal souall 50 ndw ozl nal]
Macharge Ko chams: o chang
Macharge Ko chams: o ctanga
Macharge Ko chame: o changa
Maocharge Ko chams: o changa

be nm.com

arketing

Services beyond
IHS coverage

‘Oualified Health Plan Covered Services

This tabla shows you what haalth ;
up for baalth insurance through baWelinm.

you can mosva, bayond your BE coverags, when you sign

Services Coversd:

spmant

nmw:n;

ency
Emergency fam *

Homs Health Cara

Apeal Sy [Faciiy ozl
Imagng |CyFETME ]

Lab Servces.
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New for 2020 Open Enrollment

® Bridging a Native American Marketing Campaign with the overall beWellnm
2020 Open Enrollment Marketing campaign.

- During Open Enrollment there is added focus on enrollment
throughout New Mexico. We are leveraging that energy to
supplement our Native American campaign.
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Native American Open Enrollment Campaign

® Digital Online Advertisement
—Ads will run *Nov. 1 - Dec. 15, 2019

® Print Advertisement
—Digital Online Ads will run *Nov. 1 — Dec. 15, 2019
—Radio Ads will run *Nov. 1 — Dec. 15, 2019

® Radio Advertisement
—Radio Ads will run *Nov. 1 — Dec. 15, 2019

® Qutdoor Advertisement
—Billboards will run *Nov. 1 — Dec. 15, 2019

o3
e
nmhiX | NewMEXICO'S HEALTH INSURANCE EXCHANGE | beWellnm.com | 1.833.ToBeWell THE PLACE TO SHOP, COMPARE AND BUY HEALTH INSURANCE. fffordably.



be nm.com

Partnerships

® Continuous Native American Partnership Locations
—Mescalero Apache Tribe — Village of Ruidoso Community Center

—Farmington, NM - San Juan Center for Independence
—Gallup, NM - Gallup McKinley County Chamber of Commerce

— Jicarilla Apache Nation — As Needed

*All Enrollment Days available on beWellnm.com
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beWellnm Enrollment Activities

September October Year to Date
Total Visits 71 58 1052
Completed 57 51 795

Appointments
QHP’s 9 (0 NA) 9 (3 NA) 193 (27 NA)

Medicaid 7 (0 NA) 4 (0 NA) 83 (8 NA)
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beWellnm Open Enrollment Activities

November 1-10, 2018 | November 1-9, 2019

Total Visits 221 145
Completed
. 2
Appointments 07 85
175 153
Ul el e (8 Native American) (2 Native American)
Medicaid 22 (0 NA) 4 (0 NA)
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b. IVIatters from the

Operations Committee

David Leachman, Committee Chair
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Individual Exchange Build Update

* October 10%, 2019 the Exchange kicked off the individual exchange
project!
— Kick-off meeting was well received
—Thanks to Secretary Scrase his opening remarks

* Individual Exchange Build Update

® Discussion of Map & Gap Sessions

&
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How will we keep stakeholders informed?

* Stakeholder Advisory Group meets regularly and is open to anyone
wishing to attend.

* When necessary, functional work groups will be created, e.q.,
carriers and brokers

®* General communication: Board Meetings, Newsletter, Website FAQs,
or emalils from the beWellnm project team providing a status of high-
level milestones

* Kick-Off Presentation posted on beWellnm website

® For additional information, you may contact:

Kevin Swinson, Director of Technology Operations

kswinson@nmbhix.com

Office direct: (505) 314-5301

Mobile: (505) 313-1680
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Individual Exchange Build Update
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Q—
Project Start m Testing, Training

Jan 15, 2019 June 5, 2019 Sept 17, 2019

Soft 9/1/2021 10/1/2021

[) a

Status Trending Status Trending Status Trending

© = © e ©) =

DELE » hCentive reviews of PMP documents under way.
External Stakeholder Kickoff Meeting 10/10/19 ‘ Comments received for all.
Draft of updated Project Schedule 10/11/19 . » Fourth week of Map & Gap Analysis completed
First Map & Gap Analysis Session 10/15/19 ‘ « hCentive project schedule draft reviewed.
Receive hCentive Project Schedule 10/29/19 .
First IV&V Health Check Start 11/18/19 .
Project Schedule Baseline 12/20/19 .

Trending | Improving No Change Worsening

Scale: f ﬁ ‘

1+ Week Behind
Task C let
. askLomplete Schedule

. On Track - No . Major Risk
be nm.com el e
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Status Mexico

® Accomplishments
— hCentive Staffing Plan approved
— Final comments received on remaining PMP documents
— Map & Gap Analysis Sessions underway, no major issues to note
— Map & Gap Sessions with HSD participation setup

— PMO and Be Well reviewed Deliverables Tracker and assigned review team members to each
deliverable

¢ Highlights for next six weeks
— Obtain signoff on all PMO documents
— Align and baseline Project Schedule with hCentive, PMO, IV&V tasks
— Continue Map & Gap Analysis sessions
— IV&V conducts first health-check review starting, 11/18
— hCentive analyzes notes/concerns from January 2019 stakeholder meetings
— Coordinate Carrier and other stakeholders outreach plan including Premium Billing

e NMHIX Escalation Needed
— None at this time

be@nm.com
A
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Map & Gap Sessions
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Mexico

Deliverables for 2019 hC Deliverables — 3 hC review of PMO Deliverables — 6

- * Approved -1 * Under Review -2
*  Submitted (Under Review) —1 * Approved-4

* To be submitted - 1

Map & Gap Sessions Scheduled Sessions — 27 Migration sessions to be
* Completed -11 scheduled

Acc Transfer sessions to be
rescheduled

Requirements Status Total 715
Reviewed 230 Pending 485
Map207 | OnHold22




Mexico

Months to Go Live

Soft Launch 9/1/21

Go Live 10/1/21

be@nm.com
P
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c. Matters from the Outreach

& Education Committee

Director Martin Hickey, Committee Chair
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Open Enrollment Update
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Advertising

HEALTH INSURANCE FOR SMALL BUSINESS

per month

get insured.

health
insurance
can save you
thousands.

th fl;sura.;lce" I get

stay insured

we saved

A
=53 .ﬁ

think you can'tafford
ghealth insutance?

save blg tod enrolled.

because you just never know...
1-833-TOBEWELL (862-3935)

because you just never know...

bewell nm

AL BUBGESS

bewe“nmcom

because you just never know...

know for sure.

G e IO T oo trveneoits

BESTENMS ST e =~ rru

be we“ nm. com be we\l nm.comn

because you just never know...

be we\l nm, .com

add to your IHS coverage. B o

ss waiting. more specialists.

be well nm_com-

e
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Collaboration with Human Services Department

* Preliminary discussions have begun in support of collaborative efforts
related to Outreach, Education and enrolling in coverage.
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Contact Center Update
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Contact Center Update

___________Nowi12l ________ Nov.4.9| Totals

2020 Open Enrollment Activity at Menual

1st 2nd
Total Call Center Calls 167 583 750
Contact Center Answered Calls 123 354 477
IVR Transfer to Medicaid 22 137 159
IVR Transfer to Marketplace 19 90 109
Abandon Calls 3 2 5
SHOP Calls 15 28 43
CHATS 8 27 35

— —
> T
- (0))]
< <
m m
> >
59 A

| 2019 Open Enrollment ActivityatMenval | Nov13| _______ Nov.5-10] Totals]
|Week 0000 Lst 2nd

153 451 604
88 216 304
45 127 172
20 108 128
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Consumer’s Checkbook
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Consumer’s Checkbook

® In early 2018, the Office of Superintendent of Insurance fostered a new partnership
opportunity for beWellnm by way of Consumer’s Checkbook. This tool allows New
Mexicans to compare and rate plans in the Exchange.

® In September 2018, beWellnm Board passed a budget that included funding for this
item. In October 2018, the Board supported $65,000 in funding based off of the
assumption that it would fund 3 months of the project.

* In contract negotiations with Consumer’s Checkbook, it has become clear that the
majority of their expenses are during the Open Enrollment time period and $65,000
was insufficient for them to cover their expenses.

* To gain coverage for this Open Enrollment through August of 2020, the project needs
an additional $25,000. This would create a total of $90,000.

* BeWellnm has supported the tool in the past with outreach & education efforts and
would continue.

* BeWellnm is currently identifying the most transparent and potentially expedient path
forward. OSI had previously conduced a sole source procurement.

® This would nofrequire an increase to beWellnm’s 2019 budget.

o
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Consumer’s Checkbook
Utilization

Users by Source / Medium
NM Plan Comparison Tool Dashboard M bewellnm.com / referral M (direct) / (none) M google / cpc
google / organic M youtube.com / referral [ Other

B8.8%
All Users
100.00% Sessions

Total Users

10,123
% of Total: 100.00% (10,123) h

) Users by Device Category
Total Sessions
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B desktop M mobile M tablet

Users over time
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Utilization

Avg. Session Duration and Pages / Session
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Users and Sessions by Full Referrer

Full Referrer

bewellnm.com/

(direct)

google
bewellnm.com/choose-health-insurance
bewellnm.com/enroll-now-1
youtube.com/mobile

facebook

m.facebook.com/
bewellnm.com/special-enrollment-life-changes

bewellnm.com/Special-Enroliment/How-To-Enroll

Pt

May 2019

Users
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195
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Sessions
4,564
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2,846
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Users by User Type

W New Visitor M Returning Visitor
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Outreach & Education Services

Motion: Move that the Board authorize staff to proceed with the procurement
and contracting for a plan comparison tool for individua health insurance plans
for the plan year 2020, in an amount not to exceed $90,000. Staff may procure
the services by the most reasonable means, determined after consultation with
the state purchasing division.
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d. MIatters from the Finance

Commuittee

Treasurer Brandon Fryar, Committee Chair
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SB-294 Implementation Update
Requirement s

Sunshine Transparency Portal * Moving forward with a solution to add a
sunshine portal on our website pending
assistance from DolT.

Surety Bond for Board Members & Staff * Applied for coverage and waiting for
response from surety bond insurer.
Budget to DFA/LFC  Completed
Performance Based Budgeting e Still on track to propose performance
based budget for 2021.
State Procurement Code State Procurement Code processes
implemented:

2019 contract extensions to Contract
Review Bureau (CRB) - in process.

 Determination of professional/general
services to CRB - implemented process.
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e. Matters from the Stakeholder

Advisory Committee

Committee Chair, Mike Wallace
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f. Matters from the CEO Search

Committee

Director Martin Hickey, Committee Chair
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g. Matters from the Legislative Committee

Director Dan Foley, Committee Chair
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1. Agency Reports
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Agency Reports

* Matters from the Office of the Superintendent of Insurance (OSI)
— Superintendent John Franchini

* Matters from the New Mexico Medical Insurance Pool (NMMIP)
— Superintendent John Franchini

* Matters from New Mexico Human Service Department (HSD)
— Secretary David Scrase
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8. Public Comment
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9. Executive Session
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10. Other Board Business
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11. Next beWellnm Board

Meeting

Friday January 24, 2020
Location: TBD
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12. Adjournment
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