
Friday, November 15, 2019

beWellnm Board Meeting

CNM Workforce Training Center 
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Chairman David Shaw

1. Welcome, Roll Call, & 
Confirmation of Quorum 
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Chairman David Shaw

2. Approval of Agenda 
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Chairman David Shaw 

3. Approval of Minutes of the
September 20, 2019, beWellnm Board 
Meeting
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Chairman David Shaw 

4. Chairman’s Remarks
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Mr. Jeffery Bustamante, Interim CEO

5. Matters from the CEO
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Interim CEO Update

• Fraudulent beWellnm Plans

• Analytics Update

• Today’s Meeting

– Enrollment Projections

– Open Enrollment Update

• January Meeting

– Open Enrollment 2022 Decisions

– SHOP Analysis

– Post-Open Enrollment 2020 Review

– Data Presentation

• Recognitions
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Enrollment Projections
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Exchange Enrollment Definitions  

Apply to 

Enroll/

Renew

Select 

Plan

Leave Enrollment Process 

Effectuate
(i.e. pay 

premium) 

Currently 

Enrolled
(continue paying 

premiums)



10

• CMS is no longer doing projections.  Historically they have done

national projections on plan selections and effectuation, which included

Congressional Budget Office (CBO) projections.

• The lack of fine associated with being uninsured impacting people’s

decision-making.

• Texas v Azar

• Public Charge

Considerations for 2020 Projections
National
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Plan Discontinuance 

• CHRISTUS will no longer be offering plans on the individual exchange.

• Their enrollment was approximately 1,000-1,400 members.

• Effect on re-enrollment is unknown.

• beWellnm has been, and continues to be, proactive to educate and encourage

these individuals to take action to remain covered.

Our projection is based on multiple data sources:

• National Projections from the Congressional Budget Office.

• Correspondence with New Mexico on-Exchange carriers about their projections.

• Quantitative analysis of national and local projections.  Qualitative analysis of our

current environment and factors that may impact enrollment (Plan

Discontinuance).

The average enrollment projection accounts for effectuation, and the month-to-month 

fluctuations in enrollment.  It is the median point between an entire range of what is 

most likely to happen.  The number aligns with both national and local projections.

Considerations for 2020 Projections
New Mexico
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2020 Projected 

New Plan 

Selections

12,000-14,000

2020 

Projected 

Renewals

32,500-35,500

2019 

New 

Mexico 

OE Plan 

Selections
45,001

~15% drop 

off between 

plan 

selection 

and 

effectuation

2020 NM Plan Selection & Effectuation Projection 

2020 

NM Plan 

Selection 

Projection

44,500-49,500

2020 

NM 

Effectuation 

Projection

38,000-42,000

Average 71.5% 

renewals over past 3 

years
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6. Committee Reports
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Director Teresa Gomez, Committee Chair

a. Matters from the Native
American Committee
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• Native American Advisory Committee

–BeWellnm Native American Advisory Committee meeting will
be held December 3, 2019

• Open Enrollment 2020 Media Road Show

–Radio Interviews – Albuquerque, Santa Fe, Gallup,
Farmington, Taos, Alamogordo, Los Alamos, Las Vegas,
Roswell, Clovis and Hobbs

–Print Ad Interviews – Alamogordo, Farmington, Hobbs and
Albuquerque

Native American Program Update



16

Outreach and Enrollment Events
Name of Event Date City

2019 NB3 Healthy 
Kids! Healthy Futures 
National Conference

September 9 -10, 2019 Albuquerque

Tesuque Health and 
Safety Fair

September 12, 2019 Santa Fe

EPICS Conference
September 16 – 17, 2019 Albuquerque

Enrollment Day in 
Gallup

October 2, 2019 Gallup

Catch the Wellness 
Wave

October 3, 2019 Bernalillo

Native American Program
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Outreach and Enrollment Events
Name of Event Date City

Metropolitan Court’s 
Community Outreach 

Day
October 3, 2019 Albuquerque

Enrollment Day in 
Farmington

October 8, 2019 Farmington

Enrollment Day in 
Mescalero/Ruidoso

October 17, 2019 Ruidoso

Native American 
Community Academy 

Annual Feast Day
October 18, 2019 Albuquerque

Stepping Into a Better 
You! Health and 

Wellness Day 
October 19, 2019 Mescalero

Native American Program
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Outreach and Enrollment Events
Name of Event Date City

2019 Navajo Technical 
University Red Ribbon 

Resource Fair
October 23, 2019 Crownpoint

Alamo Wellness Fair
October 24, 2019 Alamo

To’hajiilee Community 
School Bus 

Transportation Day
October 25, 2019 To’hajiilee

Trick or Treat Fall Event
October 29, 2019 Crownpoint

Native American Program
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• 6 panel handout that includes side by side piece that shows Indian Health Service
covered benefits VS. Marketplace covered benefits.

Native American Program Marketing
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Native American Program Marketing
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• Bridging a Native American Marketing Campaign with the overall beWellnm 
2020 Open Enrollment Marketing campaign.

- During Open Enrollment there is added focus on enrollment 
throughout New Mexico.  We are leveraging that energy to 
supplement our Native American campaign.   

New for 2020 Open Enrollment
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• Digital Online Advertisement

–Ads will run *Nov. 1 – Dec. 15, 2019

• Print Advertisement

–Digital Online Ads will run *Nov. 1 – Dec. 15, 2019

–Radio Ads will run *Nov. 1 – Dec. 15, 2019

• Radio Advertisement

–Radio Ads will run *Nov. 1 – Dec. 15, 2019

• Outdoor Advertisement

–Billboards will run *Nov. 1 – Dec. 15, 2019

Native American Open Enrollment Campaign
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• Continuous Native American Partnership Locations
– Mescalero Apache Tribe – Village of Ruidoso Community Center 

– Farmington, NM - San Juan Center for Independence

– Gallup, NM - Gallup McKinley County Chamber of Commerce

– Jicarilla Apache Nation – As Needed

*All Enrollment Days available on beWellnm.com

Partnerships
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beWellnm Enrollment Activities

Month September October Year to Date

Total Visits 71 58 1052

Completed 
Appointments

27 51 725

QHP’s 9 (0 NA) 9 (3 NA) 193 (27 NA)

Medicaid 7 (0 NA) 4 (0 NA) 83 (8 NA)
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beWellnm Open Enrollment Activities

Month November 1 – 10, 2018 November 1 – 9, 2019

Total Visits 221 145

Completed 
Appointments

207 85

QHP Enrollments
175 

(8 Native American)
153 

(2 Native American)

Medicaid 22 (0 NA) 4 (0 NA)
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David Leachman, Committee Chair

b. Matters from the 
Operations Committee 
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Individual Exchange Build Update

• October 10th, 2019 the Exchange kicked off the individual exchange 

project!

– Kick-off meeting was well received

– Thanks to Secretary Scrase his opening remarks

• Individual Exchange Build Update

• Discussion of Map & Gap Sessions
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• Stakeholder Advisory Group meets regularly and is open to anyone 

wishing to attend.

• When necessary, functional work groups will be created,  e.g., 

carriers and brokers

• General communication: Board Meetings, Newsletter, Website FAQs, 

or emails from the beWellnm project team providing a status of high-

level milestones

• Kick-Off Presentation posted on beWellnm website

• For additional information, you may contact:

Kevin Swinson, Director of Technology Operations

kswinson@nmhix.com

Office direct: (505) 314-5301

Mobile: (505) 313-1680

How will we keep stakeholders informed?

mailto:kswinson@nmhix.com
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Individual Exchange Build Update 
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Weekly Status Dashboard

30

Key Milestones Due 
Date

Status

External Stakeholder Kickoff Meeting 10/10/19

Draft of updated Project Schedule 10/11/19

First Map & Gap Analysis Session 10/15/19

Receive hCentive Project Schedule 10/29/19

First IV&V Health Check Start 11/18/19

Project Schedule Baseline 12/20/19

Project Start Initiation/Planning Execution Testing,  Training Go-live

Schedule Risks Resources

Status Trending Status Trending Status Trending

G G G

Jan 15, 2019 

Major Risk

C Task Complete 

On Track – No 

Major Issues 

G

1+ Week Behind 

Schedule
Y

R

Trending
Scale:

Improving No Change Worsening

Summary
• hCentive reviews of PMP documents under way. 

Comments received for all.

• Fourth week of Map & Gap Analysis completed

• hCentive project schedule draft reviewed.

C

10/1/2021June 5, 2019 9/1/2021Soft 

Launch

Sept 17, 2019 

G

G

C

C

C



3131

• Accomplishments

– hCentive Staffing Plan approved

– Final comments received on remaining PMP documents

– Map & Gap Analysis Sessions underway, no major issues to note

– Map & Gap Sessions with HSD participation setup

– PMO and Be Well reviewed Deliverables Tracker and assigned review team members to each 

deliverable

• Highlights for next six weeks

– Obtain signoff on all PMO documents

– Align and baseline Project Schedule with hCentive, PMO, IV&V tasks

– Continue Map & Gap Analysis sessions

– IV&V conducts first health-check review starting, 11/18

– hCentive analyzes notes/concerns from January 2019 stakeholder meetings

– Coordinate Carrier and other stakeholders outreach plan including Premium Billing

• NMHIX Escalation Needed

– None at this time

New 

MexicoStatus
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Map & Gap Sessions
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New 

MexicoStatus
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Deliverables for 2019

On Track

hC Deliverables – 3
• Approved - 1
• Submitted (Under Review) – 1
• To be submitted - 1

hC review of PMO Deliverables – 6
• Under Review – 2
• Approved - 4

Map & Gap Sessions Scheduled Sessions – 27
• Completed - 11

Requirements Status Total 715

Reviewed 230

Gap 1 Map 207 On Hold 22

Pending 485

• Migration sessions to be 
scheduled 

• Acc Transfer sessions to be 
rescheduled  

On Track

On Track

Public Consulting Group | Weekly Status Report



3434Public Consulting Group | Weekly Status Report

New 

Mexico

22
Months to Go Live

Soft Launch 9/1/21

Go Live 10/1/21
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Director Martin Hickey, Committee Chair 

c. Matters from the Outreach 
& Education Committee 
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Open Enrollment Update
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Advertising
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Collaboration with Human Services Department 

• Preliminary discussions have begun in support of collaborative efforts 

related to Outreach, Education and enrolling in coverage.
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Contact Center Update
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Contact Center Update

THIS YEAR

LAST YEAR

2020 Open Enrollment Activity at Menual Nov. 1-2 Nov. 4-9 Totals
Week 1st 2nd
Total Call Center Calls 167 583 750
Contact Center Answered Calls 123 354 477
IVR Transfer to Medicaid 22 137 159
IVR Transfer to Marketplace 19 90 109
Abandon Calls 3 2 5
SHOP Calls 15 28 43
CHATS 8 27 35

2019 Open Enrollment Activity at Menual Nov. 1-3 Nov. 5-10 Totals

Week 1st 2nd

Total Call Center Calls 153 451 604

Contact Center Answered Calls 88 216 304

IVR Transfer to Medicaid 45 127 172

IVR Transfer to Marketplace 20 108 128
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Consumer’s Checkbook
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• In early 2018, the Office of Superintendent of Insurance fostered a new partnership 

opportunity for beWellnm by way of Consumer’s Checkbook. This tool allows New 

Mexicans to compare and rate plans in the Exchange.

• In September 2018, beWellnm Board passed a budget that included funding for this 

item. In October 2018, the Board supported $65,000 in funding based off of the 

assumption that it would fund 3 months of the project.  

• In contract negotiations with Consumer’s Checkbook, it has become clear that the 

majority of their expenses are during the Open Enrollment time period and $65,000 

was insufficient for them to cover their expenses.  

• To gain coverage for this Open Enrollment through August of 2020, the project needs 

an additional $25,000.  This would create a total of $90,000.

• BeWellnm has supported the tool in the past with outreach & education efforts and 

would continue.

• BeWellnm is currently identifying the most transparent and potentially expedient path 

forward.  OSI had previously conduced a sole source procurement.

• This would not require an increase to beWellnm’s 2019 budget.

Consumer’s Checkbook
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Consumer’s Checkbook
Utilization
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Consumer’s Checkbook
Utilization



45

Outreach & Education Services

Motion: Move that the Board authorize staff to proceed with the procurement 

and contracting for a plan comparison tool for individua health insurance plans 

for the plan year 2020, in an amount not to exceed $90,000. Staff may procure 

the services by the most reasonable means, determined after consultation with 

the state purchasing division. 
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d. Matters from the Finance 
Committee

Treasurer Brandon Fryar, Committee Chair 
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Requirement Status 

Sunshine Transparency Portal • Moving forward with a solution to add a 

sunshine portal on our website pending 

assistance from DoIT. 

Surety Bond for Board Members & Staff • Applied for coverage and waiting for 

response from surety bond insurer.   

Budget to DFA/LFC • Completed 

Performance Based Budgeting • Still on track to propose performance 

based budget for 2021. 

State Procurement Code State Procurement Code processes 

implemented:  

• 2019 contract extensions to Contract 

Review Bureau (CRB) – in process.  

• Determination of professional/general 

services to CRB – implemented process. 

SB-294 Implementation Update
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e. Matters from the Stakeholder 
Advisory Committee

Committee Chair, Mike Wallace  
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f. Matters from the CEO Search 
Committee

Director Martin Hickey, Committee Chair 



50

g. Matters from the Legislative Committee

Director Dan Foley, Committee Chair 
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7. Agency Reports 
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Agency Reports 

• Matters from the Office of the Superintendent of Insurance (OSI)

– Superintendent John Franchini
• Matters from the New Mexico Medical Insurance Pool (NMMIP)

– Superintendent John Franchini
• Matters from New Mexico Human Service Department (HSD) 

– Secretary David Scrase 
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8. Public Comment 
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9. Executive Session 
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10. Other Board Business 



56

Friday January 24, 2020

Location: TBD 

11. Next beWellnm Board 
Meeting
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12. Adjournment 


