
beWellnm Board Meeting 

Friday May 22, 2020

Digitally/Telephonically 

Public Dial-In: 1-888-537-7715

Participant Code: 78154952# 

Join.me/ 436-988-864
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1. Welcome, Roll Call, & 

Confirmation of Quorum 

Chairman David Shaw
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2. Approval of Agenda 

Chairman David Shaw
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3. Approval of Minutes of the March 20, 

2020 beWellnm Special Board Meeting 

and the April’s 17, 2020 Special Board 

Meeting

Chairman David Shaw
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4. Chairman’s Remarks

Chairman David Shaw
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5. Matters from the CEO 

Mr. Jeffery Bustamante, CEO



Update

• Today’s Agenda

– Programmatic Audit

– COVID-19 Outreach Update

• Federal Update

– Notice of Benefit and Payment Parameter for 2021
• Final Rate of 2.5%

• No changes to auto-reenrollment
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6. Committee Reports
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a. Matters from the Native 

American Committee 

Director Teresa Gomez, Committee Chair



Outreach and Enrollment

beWellnm for Native Americans 10

Dates Events Attended Counties Contacts

Jan. 1 – Mar. 3 11 6 400+

• Due to the COVID 19 Public health emergency order, all 
in-person events have been canceled, postponed or re-
scheduled to future dates.

• All beWellnm certified enrollment assisters have been 
provided information on how to complete enrollments 
remotely.

• All events available on www.beWellnm.com

http://www.bewellnm.com/


Outreach and Enrollment

• BeWellnm for Native Americans 
Newsletter
– Sent out quarterly

– Upcoming outreach and enrollment 
events

– Providing enrollment assistance

– How to become an assister
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Outreach and Enrollment

• Native American Small Business Outreach
– Approximately 300

– Outbound calls began December 2019

– Working to set up a presentation/meeting to discuss benefits for 
employees at each location

– Follow up with letters and information packets will be ongoing
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Outreach and Enrollment

• Peer to Peer Texting
– Over 5,000 mobile numbers (Express Native American list)

– Text campaign directly to Native American mobile phones

– Response will be from beWellnm Native American Enrollment Counselor

– Create more direct conversation
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Native American Advisory Committee



Marketing
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Rack Card

Front and back piece.
Includes key facts and ways beWellnm 

can be contacted



Marketing
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Fact Sheet

Key facts, 10 EHB’s, 
contact info and IHS 

vs QHP covered 
services comparison 

chart 
NEW* 

Pre-enrollment 
checklist



Marketing
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Full Page front and back.
COVID 19 response flyer. 
Information on beWellnm 

and NM Medicaid. FPL 
income chart provides 

visual to help consumers 
identify what health 

coverage option they may 
qualify for

Will be translated 
into Diné.
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Media



Media

✓ Radio

• 15 Radio Interviews 
completed state wide as of 
April 30th

• Ongoing effort

✓ Print Ad

• OPED to be released  
Teresa Gomez, beWellnm 
Board of Directors and 
Native American 
Committee Chair

• LTE’s to be sent to various 
newspapers and Tribal 
newsletters
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Social Media



Social Media
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Facebook @beWellnmForNativeAmericans



Social Media – Native American Influencer
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Facebook @TatankaMeansOfficial BeWellnm has partnered with 
social media influencer Tatanka 
Means (Diné, Oglala Lakota) to 
help get the word out and 
share the importance of health 
insurance during this difficult 
time. 
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Partnerships



Partnerships

• beWellnm Native American Partnership Locations

– Farmington, NM - San Juan Center for Independence

– Gallup, NM - Gallup McKinley County Chamber of Commerce

– Dulce, NM - Jicarilla Apache Nation – As Needed

– Laguna, NM – Laguna Benefits Office – As Needed

– Mescalero Apache Tribe – Village of Ruidoso Community Center 

– Santa Fe I.H.S. – Santa Fe Indian Hospital – As Needed

*All Enrollment Days available on www.beWellnm.com
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http://www.bewellnm.com/


Partnerships
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b. Matters from the Operations 

Committee

Director David Leachman, Committee Chair
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Weekly Status Dashboard

28

Key Milestones Due 
Date

Status

FSD Batch-1 reviews complete 3/20/20

FSD Batch-2 reviews complete 4/24/20

FSD Batch-3 reviews complete. 5/22/20

RTM Complete 5/28/20

Submit declaration letter to CCIIO 6/15/20

Content review 7/2/20

Second IV&V health check complete 7/10/20

Submit Final Blueprint to CCIIO 8/15/20

Development complete 8/20/20

Project Start
Initiation/Plan

ning
Execution

Testing,  
Training

Go-live

Schedule Risks Resources

Status Trending Status Trending Status Trending

G G G

Jan 15, 2019 

Major Risk

C Task Complete 

On Track – No 
Major Issues 

G

1+ Week Behind 
Schedule

Y

R

Trending
Scale:

Improving No Change Worsening

Summary

Publ ic Consulting Group | Weekly Status Report

• Overall project – 12% complete

• hCentive DDI Execution
• Requirements – 78% complete

• Design Phase – 31% complete
• Development – 12% complete

• beWellnm Operational Tasks – 30% complete

• Content Reviews Complete – 7/2/20

• SIT Start – 10/1/20

• UAT Start – 4/8/21

10/1/2021June 5, 2019 9/1/2021Soft LaunchApril 10, 2020

G

G

G

G

G

G

G

G

Y



Status
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• Accomplishments

– Print vendor contract signed

– Bi-weekly CCIIO/SMIPG meeting held on 4/22

– CMS agreed to hub services readiness proposed date changes from hCentive

– Approval process defined for content review process

– First content document submitted for review and approval

• Highlights for next six weeks

– Begin print vendor onboarding and engagement

– Receive/review CMS dates, reconcile with baselined project schedule

– Continue reviews transition activities with CMS

– Submit, review ICDs, content review documents, second wave of FSDs

– Continue working with HSD on account transfer requirements validation

– Develop plan for FDSH connection as part of CCIIO outline

– Continue updating beWellnm Stakeholder Engagement plan

• NMHIX Escalation Needed

– Follow-up meeting with HSD on development/integration points, originally 3/26

– HSD reviews of at least two functional specification documents behind schedule
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c. Matters from the Outreach & 

Education Committee

Director Mark Epstein, Committee Chair



COVID-19 activities by program

Outreach & Education Committee May 6th 2020 31



beWellnm COVID-19 Outreach 

Agents and Brokers
• Continued recruitment. 

– 543 brokers contacted to get certified with beWellnm individuals and families and 
SHOP

– 129 opportunities created 

• Implemented COVID-19 messaging: “Get certified to help your community get covered 
and stay safe during this unprecedented time.”

– Updated website listings with changes to existing listings and added brokers

– Continued communications to all enrollers stating beWellnm is their resource during 
this time
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beWellnm COVID-19 Outreach

33

Enrollment Counselors
• Continued communications to enrollment counselors regarding COVID-19 updates and 

over-the-phone enrollments

• Coordinated two webinar presentations to enrollment counselors in support of 
outreach and to discuss the option of  enrolling and helping consumers over the 
phone . 

Medicaid Outreach
• Calling over 1100 head of households regarding their Medicaid coverage ended 

• Launching Peer to Peer texting 



beWellnm COVID-19 Outreach
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Business Outreach
• Continued outreach calls to businesses.

– 3,834 businesses contacted

– 361 businesses interested in either offering coverage and or sharing information with employees

• Shifted message to, small businesses can be the driver in getting New Mexicans insured: 
“Help yourself and your employees find coverage during this difficult time.  Employees 
might only be able to get covered through the business.”
– Secondary message: “If you’ve had to furlough or lay any employees off, they might qualify for special 

enrollment…”

• Began planning and organizing a statewide tele town hall to educate business owners about 
health insurance options for the business and its employees.



beWellnm COVID-19 Outreach
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Website
• Shifted homepage messaging to reflect changes and updates regarding 

COVID-19
– Implemented COVID-19 pop-up on homepage

– Created collaboration landing page with collaboration flyer pop-up

– Created CARES Act landing page to be a resource for small businesses

• Implemented all updates and changes to the mobile website



Year over Year digital report
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Year to Year Website report
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Website

38%
increase

2019 2020

22,952

30,126

Total 
Pageviews

As of March 31st

1053%
increase

2019 2020

158

1821

Total Website 
Referrals

from Social Media
As of March 31st



beWellnm COVID-19 Outreach
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Organizations
• Began and continue to call organizations statewide to circulate collaboration 

flyer either in print and or digitally
– 14 churches distributed flyer to congregation

– 27 public school districts distributed flyer to parents

• Utilized chamber memberships and relationships to circulate communications 
to their memberships
– 26 chambers that sent out collaboration flyer digitally to about 4300 members



beWellnm COVID 19 Outrech

Outreach & Education Committee May 6th 2020
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• Contacted over 486 community organizations and requested that they  
distribute digital flyers to their staff, contacts and partners with a 
extended reach to over 170,000 New Mexicans.

Such as, NM Workforce Solutions, CNM, UNM, APS ,NM 33 Counties, Mexican Consulate, 
WESSTCorp, Bernalillo County Sheriffs Office, Catholic Charities, SV Early Childhood & 
Share NM, Barrett Foundation, Higher education of learning , Insurance Carriers, 
American Cancer Society, NM Restaurant Association, NAHU, Presbyterian Medical 
Services, Lovelace Health Systems, Davita Medical Group, PNM & Department of Health, 
Medical Clinics, PBJ, Realtors, Native American Resources, City of Albuquerque Mayors 
Volunteer Board & many more…..



beWellnm COVID-19 Outreach
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Digital Programs
• Social media ads executed:

– COVID-19 special enrollment message
– HSD, beWellnm, and NMMIP collaboration message
– Recently unemployed message for those who recently lost their job

• Programmatic ads executed: 
– COVID-19 special enrollment message
– HSD, beWellnm, and NMMIP collaboration message

• Utilized organic posts to reach all audiences regarding COVID-19
• Pixels have been placed to begin retargeting both small businesses and Native Americans that have been 

driven to the website through digital ads
• Newsletters were delivered to agents and brokers, small businesses and organizations with strong 

COVID-19 messaging and developed flyers



beWellnm COVID-19 Outreach

Digital Programs

End of 
2019

March 
2020

17,583

17,793

Followers

477

639

2400 2453

193 197

End of 
2019

March 
2020

End of 
2019

March 
2020

End of 
2019

March 
2020

Instagram

1.2% increase

Facebook Twitter LinkedIn

33.9% increase 2.2% increase 2.1% increase

Jan-Mar 
2019

Jan-Mar 
2020

70

1066

Engagements

58

691

24

149

13

107

Instagram

1422.9% 
increase

Facebook Twitter LinkedIn

1091.4% 
increase

520.8% 
increase

723.1% 
increase

Jan-Mar 
2019

Jan-Mar 
2020

Jan-Mar 
2019

Jan-Mar 
2020

Jan-Mar 
2019

Jan-Mar 
2020



beWellnm COVID-19 Outreach
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Earned Media

• Distributed COVID-19 press releases
– COVID-19 special enrollment message

– Small business can be key to getting New Mexicans enrolled 
in health insurance (picked up in three newspapers)

• Organized and coordinated 15 media interviews 
statewide



beWellnm COVID-19 Outreach
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Native American Outreach
• Launched Native American social media influencer ( Tatanka Means ) campaign with 

COVID-19 messaging
• Executed social media posts on beWellnm for Native Americans regarding COVID-19
• Drafted Letter to the Editor from Board Member Teresa Gomez with COVID-19 

messaging to be distributed to Native American media outlets
• Creating and will place Native American newspaper ads in audience specific 

publications
• Organizing a peer-to-peer texting campaign to hard hit tribal territories
• Created and will distribute Native American specific collaboration flyer
• Continued recruitment of IHS facilities to become enrollment partners
• Continued outreach phone calls to Native American organizations statewide

– 27 Native American organizations booked and will distribute flyer 



Digital Flyers
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Created to support 

the following languages!

– Spanish

– Vietnamese

– Mandarin
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Contact Center 



Contact Center

Outreach & Education Committee May 6th 2020
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Incoming Calls

Year March April

2019 956 927

2020 1312 1284

• An increase of 38% 
compared to last year.

• Top call reasons
SEP
Marketplace Termination
Broker Assistance
Tax Forms 
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Treasurer Brandon Fryar, Committee Chair 

d. Matters from the Finance 

Committee
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Audit Report 

Independent Accountant’s Report On 

Applying Agreed-Upon Procedures 



Motion

• Motion: Move that the Board accept the 2019 CMS Programmatic Agreed Upon 

Procedures Report as presented here today.

Presentation 1 49



Presentation 1 50

7. Agency Reports 



Agency Reports

• Matters from the Office of the Superintendent of Insurance (OSI)

– Superintendent Russell Toal

• Matters from the New Mexico Medical Insurance Pool (NMMIP)

– Superintendent Russell Toal

• Matters from New Mexico Human Service Department (HSD) 

– Secretary David Scrase 
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8. Public Comment 
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9. Other Board Business
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10. Next beWellnm Board Meeting is 

July 17, 2020 location TBD
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11. Adjournment




